The Board of North Music

Trust

For audiences, for artists, for the North,
for the long term.
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Thank you...
...for your interest in The Sage.
We’re looking for probably two trustees to join the Board in 2021. In the wake of the
Covid pandemic, and the necessary shutting down of the building, the Board will have to
play a vital role in leading the organisation through the aftermath of the crisis. The
financial challenges we face are very significant. But because of the generosity of donors,
and emergency financial support from the Government through Arts Council England, we
are determined to do much more than simply survive. Our ambition is to take The Sage
and our world-renowned orchestra to greater success.
These voluntary roles will require a time commitment of 2-3 days per quarter. The roles
are unpaid, although reasonable travel expenses are reimbursed. We are interested in
applications from people of all backgrounds, generalists and specialists, although we have
a shortage of Trustees who are musicians or have experience in the finance sector.
We particularly encourage applications from minority ethnic candidates, as these
groups are underrepresented throughout the industry.
I hope you will feel inspired to apply to become a Trustee. I have found being a member
of the Board to be one of the most worthwhile things I have done and after four years as a
member I took over the Chair in June. We have a varied and talented group of Trustees
and an outstanding executive team exceptionally well led by Abigail Pogson our Managing
Director. Abigail and I are happy to speak informally with interested candidates.
In the first instance feel free to email me on nareymartin@gmail.com or email Abigail
Pogson on Abigail.Pogson@sagegeateshead.com
Sir Martin Narey DL Chair
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About Sage Gateshead

We are a charity with a successful trading subsidiary.
Our turnover in 2019/20 was over £15million. We raise or earn over £4.74
for every £1 of core statutory funding we receive. Ticket sales, ancillary
income and fees are a vital part of our revenue and we are very
commercially focused. We have two endowments - one of £12 million,
held in trust by the Community Foundation, and one of £6.5 million, on our
balance sheet. We are in receipt of a revenue grant from Arts Council
England and receive annual support from Gateshead Metropolitan
Borough Council.

The charity (North Music Trust) runs Sage Gateshead. Activities include;
•
•
•
•
•

A performance programme of events and festivals across musical
genres (folk, classical, rock, indie, jazz, electronic) for 360 days of
the year;
Royal Northern Sinfonia, the UK's leading chamber orchestra;
One of the largest Creative Learning Music programmes in the UK;
A musician development programme supporting the next
generation of musicians.
An iconic visitor attraction on the banks of the Tyne with a large
public space, three auditoriums and 25 learning spaces.

We have a team of circa 180 people including administrators, musicians,
food & beverage, front of house and technical staff.

In 2019/2020 Sage Gateshead delivered:
•
•
•
•
•

501 performance events
3,211 classes and workshops
98 conferences and events
36 premieres and commissions
23 broadcasts and online products
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A Future for Live Music in the North East
2020 has been a challenging year for the cultural organisations as a whole and has threatened the performing arts across the country, including Sage Gateshead. Over
the past five years we have worked hard to build up financial reserves which have provided some initial buffer and in
‘normal’ times, put us in a strong position as a financially sustainable charity. The challenges from Covid 19 are, however, far greater than these reserves can handle.
We are navigating our way through the financial consequences of the pandemic with three principal routes: through cost reduction, including making the painful
decision to undertake a major restructure over the summer; accessing emergency government support, including the CJRS and a grant from the Cultural Recovery
Fund; launching a 3 year £3million fundraising campaign – Crisis Recovery and Renaissance. This campaign is so named as a statement of our aim to play an active role
in the region’s recovery and to get back to providing world class music and learning for people from all walks of life.
Under the wider banner of A Future for Live Music in the North East, we are planning for the future. We have moved our work with young people and musicians
online, offered support to people in local communities, created a Digital Stage and are just embarking on a new series of socially distanced live performances. Beyond
this we are talking to our audiences and communities about ambitious artistic plans which put culture at the heart of the region and its recovery. We are also partners
in a major development of the site next to our building, which will lead to the creation of a unique cultural, entertainment, business and leisure campus, turning the
whole of Newcastle Gateshead Quays into a high-profile destination. Building on 15 years of success, this promises to be a new era for Sage Gateshead.
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Trustees

We are looking for

The Board of Trustees has ultimate responsibility for the management
of The Sage and provides strategic direction to the Managing Director
and her team. It does not involve itself in day-to-day management but it
does:

at least two new Trustees who have an interest and enthusiasm for
music and the North and particularly an interest in an arts organisation
which combines artistic excellence with a great deal of work in the
community addressing disadvantage and inclusion. Ideal candidates will
have standing in their own field of expertise and perhaps, but not
necessarily, some experience of the not-for-profit sector. It is vital that
they have capacity for strategic thought and objective decision making.
We particularly encourage applications from minority ethnic candidates,
as they are underrepresented throughout the industry.

• agree the vision, mission, values and strategic direction of
the charity;
• measure performance, including financial performance,
against business plans;
• ensure the charity’s resources are managed responsibly;
• champion excellence, diversity and inclusion;
• support the executive team; and
• advocate for Sage Gateshead and its impact.

Our Annual Review can be found here.
Our Annual Accounts can be found here.
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Our Board

Sir Martin
Narey
Chair

Roy McEwanBrown OBE
Vice Chair

Mike Barker

Emily Cox MBE

Subashis Das

Hilary Florek

Caroline
Jackson

Herb Kim

Vidya
Sarangapani

Jacinta
Scannell

Marianne Sice

Sophie Speed

Jane Spiers

Tony
Wadsworth
CBE

Please select link for a brief overview of our Board members
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Abigail Pogson
Managing
Director
from 2015

Our Impact
This is some of the feedback from a cross section of participants on the difference that Sage Gateshead programmes have made to them
personally.
“Music means so much in my life and Sage
Gateshead has helped me rediscover it. Being part
of Silvers has helped me rebuild my life. I know this
is where I want to be.”

“By coming to the classes my music range has
increased and it gives me a way of communicating.
If it hadn’t been for the choir, I wouldn’t be able to
sing and I’ve always loved singing.”

Paul Emery, Silver participant

- Lindsey, Magenta Singers

The Silver Programme is for anyone over the age of 50 and
includes a range of daytime musical activities in a relaxed,
friendly and supportive environment.

Magenta Singers is a choir for people of any age who have
acquired aphasia and it is run in association with the North
East Trust for Aphasia Support Centre in Newcastle.

“Coming here has changed my life. I feel happier, I
have matured and become more confident.”

“It doesn’t matter of someone’s disability – music
makes a connection to all of us and people can
create on all different levels”

Graeme Thompson, Music Spark

- Clarence Adoo, RNS Moves

Music Spark is a programme of training and work experience for
young people and adults aged 15 to 25 years old with additonal
needs to help them become musicians

RNS Moves is part of the Royal Norhtern Sinfonia, Sage
Gateshead’s orchestra.It is an ensemble of diasbaled and non
disabled musicians.

To hear more from some of our participants on the
importance of music and the impact Sage
Gateshead has had on their well-being and lives.

Click here.
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Terms & How to Apply
Time Commitment:
The time commitment includes board and committee meetings,
fundraising activity and attending events. This is likely to be approximately
2-3 days per quarter.
Term of Office: Four years and renewable for a further four.
Finance:
The role is voluntary and not remunerated although reasonable expenses
will be reimbursed.
How to Apply:
To apply, please submit your CV along with an expression of interest
outlining your suitability for the role to: lynn.scott@sagegateshead.com
All applications will receive an e-mail acknowledgment and applicants will be kept up to
date on the status and time-line for recruitment throughout the process.
Deadline for applications:
31 March 2021
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