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“We’ve had 500,000
people through our
doors, reached over
25 million via broadcast
and streaming, and
programmed artists
from over 30 different
countries.”

A Message from
our Chair and
Managing Director
Welcome to our review of 2017/18.
Sage Gateshead continued to
bring music to record numbers
of people through our
performances, festivals, Royal
Northern Sinfonia, classes and
courses, Creative Learning
projects and our support for the
next generation of musicians.
Following a transformative period
of change, 2017/18 has been a
year of affirmation. We know that
through music we can contribute
to the North East’s success and
distinction, and our work this year
sets the tone for a forthcoming
four-year journey that will see us
significantly increase the number
and range of people connected
with music in our North.

3

In 2017/18, we completed our transitional
business plan (2015/16 – 2017/18) and set out
our vision for the future in a new four-year plan
(2018/19 – 2021/22). We are delighted that
our ambitions have been endorsed by Arts
Council England, and that we have maintained
our position as one of their National Portfolio
Organisations.
Our vision is that Sage Gateshead is for
audiences, for artists, for the North and for
the long term. We are an international music
organisation rooted deeply in the North and have
an important part to play as a regional resource,
sharing expertise and broadening access to
our work, working with partners to enrich the
opportunities for all our audiences.
As ever, this year has been an exciting and
productive one for all areas of our organisation.
Royal Northern Sinfonia have further expanded
their presence outside Sage Gateshead,
performing in a diverse range of venues
regionally, nationally and internationally, growing
audiences in doing so. Our Young People’s
Programme has continued to make impact,
working with children and young people of all
ages and abilities to deliver opportunities to
learn and play music. And, thanks to the hard
work of our Performance Programme team, we
have had the pleasure of welcoming a number of
internationally renowned acts including The Pet
Shop Boys, Benjamin Clementine and Kraftwerk
to name but a few.

In amongst all of this activity, we remain
committed to ensuring our financial
sustainability, and in particular on maintaining
our charitable mission at times when public
income continues to be under such pressure.
Our partners and the artists we work with are
a vital part of our success. We are grateful
to you for all that we do together and for the
benefit it brings to the region. We owe thanks to
Gateshead Metropolitan Borough Council, Arts
Council England and to all of our donors for
their commitment to Sage Gateshead and look
forward to continuing to work alongside them.

Lord Falconer of Thoroton
and Abigail Pogson

Our Mission
For audiences, for artists, for the North, for the long term.

Direction
“In the coming four year period we will be working to significantly
increase the number and range of people connected with music in
our North.”

In 2017/18 we have been laying
the foundations that will enable us
to bring our ambition to fruition in
the forthcoming four-year business
plan period. Our key aims during
this period were to:

• significantly increase the number and range of people connected with		
music in our North, and the depth of those connections.
• be known for excellence, innovation and inclusion in our programme.
• maintain a sustainable business model for the organisation and
develop our building and surrounding environment.
• ensure our people and partnerships will be strong, flexible and outward 		
facing, defining our place in the North.

4

2017-18
Our year
in numbers
People and audiences

261,332 13,109
Audience for events

25.5m
Broadcast and
streaming audiences

Participants for a
course or a class

10,749
of which were children
and young people

50,126 474,802
Regional, national and
international audiences
through tours

People visited
Sage Gateshead

Programme

446

11,081

Performance events

Courses, Classes
and Workshops

21

49

101

Premieres and
commissions

Broadcasts

Conferences
and events

Finance

£3

5

Raised or earned
for every

£1

of core statutory
funding

April
Our commitment to children and
young people runs deep. Every year,
our core programmes grow and new
partnerships are developed.

CHILDREN AND YOUNG PEOPLE
CoMusica

Young Musicians Programme

This period saw the ongoing development of
our CoMusica Inclusion Programme as part of
the Alliance for a Musically Inclusive England
over the next four years. This included the
continuation of our work with Not in Education,
Employment, or Training (NEET), Special
Educational Needs and Disability (SEND)
young people through Arches Academy and
Community Music Spark programmes. It also
saw the development of work placements and
a more expansive training programme for music
practitioners across the region. In this period,
we also built on our strategic role, working with
Music Education Hubs and regional partners.

2017/18 was another successful year for our
Young Musicians Programme (YMP), with 109
applications made for our Centre for Advanced
Training (CAT). 26 had no previous engagement
with YMP, which offers some insight into
the programme’s reputation. Nineteen new
participants were successful at audition stage,
showing themselves to be of the highest level.
The high standard and quality of musicianship as
seen in the CAT was showcased in April as part
of a series of Young Musicians Live! lunchtime
concerts. These concerts provide valuable
performance experience for the CAT students,
whilst also raising awareness of the programme
to a captive Sage Gateshead audience, making
them a real highlight in the CAT calendar.

One of many highlights this year was CoMusica’s
delivery of Little Sparks, a unique partnership
project commissioned by the Great North
Children’s Hospital and the North-East Autism
Society. Having developed a nationally
significant methodology for the early diagnosis
of autism, The Great North Children’s Hospital
did not have the resources to offer support
services to all families. During this period Sage
Gateshead worked closely with the hospital to
develop a cross-sector approach, which will
ultimately see music as the vehicle to pilot
new post diagnostic support for early years
children and their families. A steering group was
convened in April 2017, with four taster sessions
taking place in July and August, and regular
sessions beginning in September.

Of course, our biggest ambition for students is
to see them leave us – in the nicest possible
way. To this end, we were delighted to see 10
CAT students progress to study at University,
one at Chetham’s School in Manchester. We wish
them well, and hope to see them back at Sage
Gateshead in the not too distant future.
Seventeen new young people were also
offered a place to be part of Young Sinfonia,
with seven of these players starting their Sage
Gateshead careers in the CAT, and one young
musician engaged with our creative learning
activity since 2004.
Adding depth to the learning experience is vitally
important. And to this end, during the year we
had four composers in residence with our youth
ensembles. Robin Haigh (Young Sinfonia), Euchar
Gravina (Quay Voices), Amy Thatcher (Folkestra)
and James Brady (Jambone). We also appointed
Karin Hendrickson as the new Musical Director
and Conductor for Young Sinfonia and Royal

We anticipate this relationship will flourish
further in the coming period, and look forward
to collaborating with The Great North Children’s
Hospital as part of our strategic role.

6

S

S

M

T

W

T

F

S

S

M

1

2

3

4

5

6

7

8

9

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

T

W

T

F

S

S

M

T

W

T

F

S

S

M

T

W

T

F

S

S

“The film tells the story of Sage
Gateshead’s night time janitor,
who discovers that the building
is a living entity - when one night
she hears it breathing through
the air vents. The building
begins to communicate with
the janitor by growing musical
instrumentation fabricated
from the same architectural
materials as the structure.”
Di Mainstone

May
A huge part of our work going
forward will be about developing
the means and skills to use digital
technology; both to diversify and
enhance artistic practice and to
connect with new and existing
audiences more deeply. 2017/18
was the year in which we really
began to consider and test what this
could mean for the organisation,
our audiences and the artists we
collaborate with.
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DIGITAL
Thought provoking discussion sprang from
this collaboration, including the role of digitally
enabled performance, wearable technologies
and the impact of disruptive and new
technologies on artistic production, cultural
consumption and shared innovation.

Developing our own practice will partly be
achieved by working with, and learning from,
partners. To this end, we were delighted to once
again welcome the Thinking Digital Conference
in May, whilst also working in partnership with
the team behind this pioneering annual event
to create a new, dynamic festival; Thinking
Digital Arts.

A particular highlight was Thinking Digital Arts
commissioned artist Di Mainstone, who enjoyed
a short residency at Sage Gateshead in the lead
up to the festival, during which time she created
a short film, Banistonica, inspired by our building.
Drawing from our unique architecture, shape,
systems, staff and visitors, the film imagines
these structures as vital organs which make up
the mechanism of a giant musical instrument.

The Thinking Digital Conference saw a host
of internationally renowned speakers gather
at Sage Gateshead, each ready to inspire and
share insight on an array of topics; from the
logistics of landing on Mars, to the mathematical
complexities of The Simpsons.
It was both a pleasure and a challenge to
work with Thinking Digital Partners in the
development of Thinking Digital Arts, too. The
day-long event featured critically acclaimed
digital musician Imogen Heap, sound artist,
designer and electronic musician Yuri Suzuki,
live coding pioneer Alex McLean and Ghislaine
Boddington, a researcher, curator and director
specialising in body responsive technologies
and immersive experiences.
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June
Not only was 2017/18 another
successful year, the work we
undertook with young participants
across the various strands of
our programme was filled with
moments that will define our
approach going forward.

CHILDREN AND YOUNG PEOPLE
In Harmony

Schools

In June, many of our In Harmony students
at Hawthorn Primary School had reached a
milestone moment. For some it was the end of
a school year. But for the year 6 students, it not
only marked the start of transition to secondary
school, but a full five-year school career as In
Harmony musicians. The culmination of another
year’s hard work for the young musicians
was their Summer Music Festival, when the
school opened its doors to the public and local
community to showcase In Harmony in action.

Our work with schools is not limited to our
In Harmony programme. We worked with 63
other schools in three other major projects
that focused on primary aged singing and
orchestral music making for children with special
educational needs and disabilities.
June at Sage Gateshead would not be complete
without the thousands of children and young
people that visit us as part of their participation
in the Big Sing and the Big Sing for Mini Singers.
3000 pupils from across the region take part
in this annual in-school event from across the
region, and their final participatory performances
in Sage One and Sage Two are undoubtedly a
highlight of the year – for them and for us. In this
period we also produced Spring Sing, an inschool singing programme involving 30 schools
and 900 children, all culminating in a celebratory
performance on our Concourse.

The months preceding this big moment was
jam packed too. In this year alone, the Hawthorn
Primary children visited In Harmony Opera North
and played at the Assembly Rooms alongside
musicians from the orchestra of Opera North
and young musicians from the In Harmony
programme in Leeds. The orchestra also played
at the Wansbeck Music Festival, and spent a day
working with older children from Sunderland
Youth Orchestra and RNS playing Beethoven’s
5th Symphony.

Building relationships with schools and working
with them to support the fulfilment of their own
musical ambition for students is a key part of
our role in the region. For this reason, we were
delighted to host the first annual North East
Open Orchestra celebration event in this period.
We were joined by children and young people
from five special educational needs schools
for the event, which included performances in
Northern Rock Foundation Hall using a range of
accessible instruments including the Clarion.

Clearly, the In Harmony experience is a truly
special one, which is why we were thrilled to
expand into a second school in West Newcastle,
Bridgewater Primary, and into other Early Years
settings, including the school’s Nursery. As a
result, during 2017/18, we engaged an additional
180 children. Royal Northern Sinfonia and
Hawthorn Primary Symphony Orchestra also
visited Bridgewater Primary before
delivery began, as part of familiarisation with
the programme.
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Our work with schools is something that we have
a strong determination to increase as part of our
strategic role as a music development centre in
the North. If 2017/18 was a period of foundation
building, the coming four years will be a period
of ambitious growth and development.
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July
Over the past 13 years, the month of
July has become synonymous with
all things Americana in Newcastle
Gateshead thanks to SummerTyne,
now a regional institution and
mainstay of the Americana calendar.
Every year, the festival grows, both in
terms of audiences and reputation,
giving us a key opportunity to grow
this platform as an opportunity to
develop artists and audiences –
something that we certainly intend
to do in the coming period.

AMERICANA AND FOLK
SummerTyne

Folkworks Summer School

SummerTyne was ahead of the curve with the
new wave of contemporary country currently
enjoying a spike in interest, and the 2017
festival programme embraced this alongside
more traditional Americana; from old style
Appalachian and bluegrass to blues, soul
and gospel.

Another July highlight was Folkworks Summer
School, which this year had 30 juniors, 45
youth, 67 adults and 22 professional artists
involved in a week of music making in Durham.
Folkworks Summer School has been held
annually for almost 30 years, providing a high
quality immersive learning experience for
young people and adults. The 2017 event also
included a strand of programme activity as
part of the Heritage Lottery Funded Pass It On
project which gave a greater amount of focus
to Northumbrian music and dance traditions.
As with SummerTyne, Folkworks Sumer School
is a Sage Gateshead institution, and something
that we will continue to develop as part of our
commitment to the genre, and to the region, in
the coming four year period.

The festival featured 61 artists in total, of which
19 were emerging artists including the likes of
Marlon Williams, Ashley Campbell and Sam
Outlaw. A further 25 artists were international
including the legendary William Bell, Stax
Academy and Jim Lauderdale. This mix of artists
is curatorially intentional, and demonstrates both
the high standing in which the festival is held
amongst the Americana community, and Sage
Gateshead’s commitment to artist and audience
development.

SummerTyne Audience
Percentage of
audience living
in the region:

Total first time
live engagements:

Audience size:

Percentage of
audience living
out of Region:

1,647 407 67% 33%
(25% of Bookers)

Folkworks Participants
Total number of
participants:

Percentage
participants living
in the region:

Total first-time
participants:

Percentage
participants from
out of the region:

141 24% 43% 57%
9
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“The residency allowed us the time and space to really focus
on developing ourselves musically and plan for the year ahead
in terms of recording and performance. We were very grateful
to be given a safe space in which to try out ideas. We have
successfully completed writing our song, fleshed out one of
our puppetry pieces, applied for rural touring and made a
master plan for next year! It was also validating to assign time
and space to our creative endeavours. Once we were in the
residency our music was made our main focus, which often
can be overlooked due to other commitments. Giving ourselves
the time and space to focus on our music restored its sense
of worth and importance in a busy world and reconnected me
creatively to our work.” - Aeyther

August
You might expect August to be a
quiet month in our Music Education
Centre. After all, school’s out for
the thousands of participants who
enjoy learning at Sage Gateshead.
In actual fact, August is as busy as
ever, and never more so than this
year, during the second iteration of
our Summer Studio programme.

SUMMER STUDIOS
Summer Studios is a creative development
programme that enables artists to use our
space to research and develop new material,
collaborate, rehearse for live shows or record.
Mentoring and advice is also offered from the
Sage Gateshead team and from our partners at
Generator, a leading music development agency
based in Newcastle
Over the summer of 2017, Summer Studios
provided valuable incubation space and
support to 57 artists, many of whom went on to
feature on Sage Gateshead’s stages, including
Sarah Fisher, an artist with cerebral palsy and
hyperkinetic movement disorder, and Harri
Endersby, an exciting folk artist who featured in
our 2018 New Year New Artists Festival line up.
Not only is Summer Studios one of the
cornerstones of our various artist development
programmes, in this, its second year, it continued
to grow and produce demonstrable outcomes
for artists, giving us a sound platform from which
to build our activity in this area.
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“How lucky are we in the North East to have such a
spectacular building on the Tyne that hosts some
amazing shows for every age. The sound was
phenomenal, the venue itself is beautiful and Home
Alone is such a simple but extremely effective idea
and I had a fantastic night that I’ll remember for a
long time.”
Patron, December 2017.

September
September is one of Sage
Gateshead’s busiest and most
dynamic months. Not only does
it mark the start of the academic
year, which sees the return of
students and participants eager to
learn after a summer break, it does,
of course, mark the start of the
Classical Season.

ROYAL NORTHERN SINFONIA
shows, we also held the first ‘live in concert’
performance of the cult Christmas movie
Home Alone. Collaborations with popular and
contemporary artists including Mercury Rev
also featured in this season. Not only did these
performances receive very positive feedback,
they were attended by a younger audience, most
of which had not seen RNS before. Having met
with such success in this respect, this focus on
audience development is something that we will
continue to build on in future years.

Royal Northern Sinfonia (RNS) opened their
2017/18 season with Lars Vogt to a sold-out
audience, performing Dvořák’s ‘New World’
Symphony alongside music by Copland, Haydn
and Barber. This year, the season was structured
around themes; ‘More Mendelssohn Please’,
‘Bach & Sons & Daughters’ and ‘Magic Numbers’,
and included the orchestra’s first Mendelssohn
Symphony Cycle and a specially conceived
Brandenburg Fest.
This season was the orchestra’s most successful
to date, both in terms of quality and audience
growth. Building on the success of the 2016/17
season, RNS once again saw an increase in
audience numbers in the building. Furthermore,
with more touring in this year than ever before,
RNS engaged with more audiences outside
of the building – regionally, nationally and
internationally.

Creative collaboration remained key for RNS
throughout the year, supporting artist and
audience development within the context
of musical inclusion. This year, for example,
the week-long workshop with dancers from
Candoco Dance Company started a new ongoing collaboration to develop an inclusive
model for disabled and non-disabled musicians
working in classical music. The orchestra
also launched a year-long collaboration with
Streetwise Opera (who work with people who
are or have been homeless) and Tyne & Wear
Archives & Museums (TWAM), called Tell Me the
Truth About Love.

Audience development was a high priority
for RNS during 2017/18, with many notable
performances yielding a high percentage
of first time bookers from key target groups.
For example, alongside our annual Snowman
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Performances in
Sage Gateshead

Performances
beyond

Festival

Premieres and
commissions

5

24

94,169

Broadcasts

Creative
Learning projects

Live audience across Sage
Gateshead and on tour
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“The programme was truly diverse and experimental, and I was introduced to
a number of new artists over the course of the festival. The production values
were fantastic, great sound and AV, which allowed for each performer to be
at their best. There was a wonderful and engaged audience, made up of a
community of like-minded new music enthusiasts from all over the country.”
Lisa Meyer, audience member

October
Introducing audiences to new
music is an essential part of our
work, as is providing a platform
for experimental artists, or those
who make music outside of the
native mainstream; be that cutting
edge or more traditional. In doing
so we add depth and diversity to
our programme and have greater
opportunity to develop audiences.
In this respect, two collaborations
stand out in 2017/18, TUSK Festival
and our partnership with GemArts.
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PARTNERSHIPS

TUSK Festival

GemArts

In October we welcomed TUSK Festival to
Sage Gateshead for the third time. As an
international experimental music festival, TUSK
provides a platform for a range of emerging
and established artists and is all live streamed.
Performances this year included Staraya
Derevnaya, Klein, Brainbombs and Drone
Ensemble. The 2017 edition included 25 new
works and was met with huge critical acclaim as
well as marked audience growth.

Our relationship with GemArts, a dynamic
arts development organisation that profiles
and programmes new culturally diverse
arts, continues to grow. In addition to our
collaboration on Masala Festival, an annual
celebration of the finest South Asian arts and
culture that takes places across the North East,
we are also deeply committed to the Riverside
Ragas series, a programme of world music
and South Asian concerts that span classical,
contemporary and folk genres.
In October we welcomed Roopa Panesar and
Bhupinder Chaggar as part of a 2017/18 series
that also included many other internationally
renowned musicians and emerging artists from
the UK and beyond. Engaging with audiences
in a deeper way, the Riverside Ragas series go
beyond performance, building meaning through
supplementary talks and demonstrations and
linking with our creative learning programme.

S

M

T

W

T

F

S

S

M

T

1

2

3

4

5

6

7

8

9

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

W

T

F

S

S

M

T

W

T

F

S

S

M

T

W

T

F

S

S

M

T

“I’ve gone from a person who was
petrified to meet people, to playing
on stage almost weekly and loving
it. I still have my health issues, but
I have found that being involved
in music has helped with my
coordination, confidence and ability
to work out things for myself.“
Ken Gibson

November
By the time Autumn comes
around, participants in our Make
Music programme of classes and
workshops are well and truly getting
into their stride. And in November
we were delighted to mark their
progress and achievements
thus far, delivering a week-long
end of Autumn term celebration
for participants on the adult
programme. Also in this period we
began to test a new approach to
public engagement that focussed
on audience development and
the encouragement of first time
attendance, something that we plan
to grow and develop in future years.

MAKE MUSIC

Classes and Workshops

Early Years

Classes and workshops at Sage Gateshead
continue to go from strength to strength;
engaging children under the age of five, adults
and people over the age of 50 in the magic of
music making. To shine a spotlight on participant
experience is to unearth a breadth and depth of
meaningful moments that we believe only music
can create. We know the profound impact that
music making can have on health and wellbeing,
but in addition, we see new friendships flourish,
music skills developed and confidence gained.

In addition to our regular courses and classes,
in 2017/18 we focussed heavily on providing
free to access ‘foot in the door’ music making
opportunities. Predominantly targeted at families
with children under the age of 10, these activities
are designed to allow people to make a first time
‘no strings attached’ connection with music and
with Sage Gateshead.

Take, for example, the story of Ken Gibson. From
the early 1990s Ken enjoyed playing the piano
on a regular basis but was forced to give up
his hobby in 2010 following a stroke which left
him with a heart condition and unable to do
every day tasks. Ken, 66 from Sedgefield, has
since seen his life change dramatically thanks
to a chance visit to Sage Gateshead where, on
attending a concert one summer, he discovered
our Silver Programme. Ken started a beginner’s
guitar class, and is now a key member of the
Mandolin Orchestra, Bluegrass Band and
Skiffle Band.

This audience development activity is hugely
exciting and rewarding and is something we plan
to build on as part of our forthcoming four year
business plan.

11,081 186,595

Make Music in numbers

13

Our first Music Zone sessions took place in this
period and were met with huge enthusiasm
from children and parents alike. With unfettered
access to a huge range of instruments in a
relaxed environment, and with professional
advice and support on hand, for many families
Music Zone provided a first tantalising taste of
music making. More than this, many families
built on the experience by joining a termly Music
Live Under 5 class.

S

Courses, Classes
and Workshops

Attendances at
workshops or classes

13,109

0 to 89
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Participants’ ages
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December
December is our busiest and most
exciting month. In 2017, not only
did we have a packed programme
in the building, which included
DakhaBrakha, a world music
quartet from Kiev, Mercury Prize
winning Benjamin Clementine and
Grimethorpe Colliery Band with a
centenary performance, we were
also successful in taking the Royal
Northern Sinfonia experience on
the road; out into communities
whose residents might not
otherwise visit us.
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CHRISTMAS BAROQUE

A particular highlight in this respect was Royal
Northern Sinfonia’s Christmas Baroque tour.
2017 was the orchestra’s second year on tour
at Christmas, and not only did the tour meet
with a rapturous response, audiences grew by
20%. Churches in Darlington, Carlisle, Alnwick,
Cullercoats and more were filled with the
flickering light of hundreds of candles whilst
Royal Northern Sinfonia reminded audiences
of the magic of small group repertoire. With
additional concert venues added in this period,
these seasonal performances are high in first
time attenders and form part of our commitment
to the region, as the ‘orchestra of the North’.

International touring
Whilst our work outside of the building is a
symbol of the orchestra’s engagement across
the region and the wider North, Royal Northern
Sinfonia’s international touring work is a mark
of a growing reputation beyond our shores.
In 2017/18 the orchestra travelled to China
and South Korea, South America, France, The
Netherlands, Germany, Austria and Hungary.
They gave 18 concerts in 9 countries, performing
to 24,300 people, generating £356k revenue.

Beyond the region
In addition to many opportunities to see RNS
outside of the building across the region, this
period also saw the orchestra increase their
presence across the North, becoming Associate
Orchestra at Ryedale Festival, and performing
the first BBC Prom outside of London since the
1930s, in Hull, as part of City of Culture.
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January
Nothing illustrates our commitment
to artist development as succinctly
as our annual New Year New Artists
Festival (NYNA). The 2018 iteration
of this multi-genre festival was
our third, and saw programmers
working with local, national and
international partners to create a
diverse weekend jam packed with
high quality music.

NEW YEAR, NEW HORIZONS
We also created a brand new opera performed
by people who have experienced homelessness
together with Royal Northern Sinfonia. Music was
created by composer Anna Appleby (who is a
former Sage Gateshead YMP student) and the
story took inspiration from stories of love in Tyne
& Wear Archive and Museum’s Collection.

It included performances by Paul Thomas
Saunders, The Rheingans Sisters, Keertan Kaur
Rehal, Harri Endersby, a 2017 Summer Studio
alumnus was also centre stage, illustrating the
importance and impact of well-considered
pathways to progression.
Collaboration is essential to the success of
this festival, and for this reason we would like
to thank our NYNA Festival partners; PRS for
Music Foundation, Gem Arts, ECHO, NARC, NMC
Recordings and Sound & Music.

Of course, part of our strategic role is about
sharing our knowledge.
Over 14 years we have built up our experience
in working with young people in an inclusive
way – ensuring that the widest range of people,
including those living in the most challenging
circumstances, can participate in arts activity.
We take an active role nationally in sharing our
practice and championing the importance of
this approach. Together with Youth Music, we
are part of An Alliance for a Musically Inclusive
England and with our peer venues in Bristol,
Colston Hall, and London, Barbican, we have
formed a partnership championing work with
young people who have Special Education
Needs or Disability.

In addition to being an excellent platform for
emerging artists, New Year New Artists forms
part of our commitment to Creative Diversity.
Indeed, Creative Diversity is present in all of
our work, including in the CanDoCo Dance &
Royal Northern Sinfonia collaboration, a project
that explored the potential of an ensemble of
dancers and musicians, some of whom identified
with a disability and some who did not. During
this long term project, a group of 20 worked
together to devise new music and dance
exploring what a 21st century orchestra is.

NEW YEAR NEW ARTISTS:
Percentage of
audience living
in the region:

Total first time
live engagements:

Audience size:

Percentage of
audience living
out of Region:

1046 14% 50% 50%
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February
Our performance programme
spans musical genres in our three
different sized performance
spaces, with festivals taking over
the whole building. This period
saw the delivery of yet another
diverse programme, catering to
the broad tastes of the region
whilst offering some key artist
and audience development
moments. Gender balance on our
stages was a key consideration
in 2017/18, and following some
particular achievements, we are
excited to build on our approach
in coming years.

PERFORMANCE PROGRAMME
We also had some key broadcast success,
with a concert from The Unthanks being
broadcast on BBC Radio 2 following a Sage
Gateshead performance. The same concert was
later broadcast on 6 Music and Kate Rusby’s
Christmas show, which was live streamed on
20th December, attracting an audience from
across the world.

In this period we welcomed many big name
artists including Pet Shop Boys, Michael
Kiwanuka, Kraftwerk, Squeeze, Suzanne
Vega and Belle and Sebastian. Our Folkworks
programme featured performances by LAU,
Cara Dillon, Leveret, Lady Maisery, the National
Youth Folk Ensemble and rising stars Calan
amongst others. It also saw a packed house for
Transatlantic Sessions in Sage One and a 20-year
anniversary show for the incredible String Sisters
in Sage Two, which features six hugely influential
fiddle players from the UK, US and Europe, who
also delivered a day of public masterclasses.

At the more experimental end of our programme,
we were excited to present a specially
commissioned Dear Esther performance which
brought a live, immersive gaming event to Sage
One, whilst also presenting pioneering electronic
artists Nils Frahm and multi-instrumentalist and
singer Tune-Yards to our stages.

Our youth ensemble, Folkestra, supported
The Nordic Fiddlers Bloc in Sage Two and
performed at Hexham Gathering in May
premiering new work by composer in residence
Hannah James. Sacred Sounds, a new work,
co-commissioned with Gem Arts as part of
Masala Festival, premiered in Sage Two along
with a performance by the Gandharva Choir.

Festivals
In addition to a packed year-round programme,
we presented nine festivals in 2017/18.
Highlights included Gateshead International
Jazz Festival, in its 13th year, featuring Clare
Teal, Binker and Moses and Shobaleader One to
name but a few. Hexham Gathering, produced
in collaboration with Queen’s Hall Hexham and
Magnetic North, this year reached an audience
of 3500 and featured over 200 young folk
performers. Our Pass It On Festival, the final part
of a year long project, was a huge success, and
we once again welcomed BBC Free Thinking
to the building, along with speakers including
Lionel Shriver, Alexei Sayle and June Sarpong.

Collaboration remains central to offering a
wide and varied programme. We partnered
with and presented the 41st edition of Brass in
Concert festival. Magnetic North East also had
its second performance in Sage One,
showcasing six new compositions and
collaborations with Kathryn Tickell and a host
of guests including Sunderland’s Martin
Longstaff, of The Lake Poets.

146,428
312 9
44

Live audiences

Performances

16

Festivals

S

M

35

Broadcasts

T

W

T

F

S

S

M

T

W

Premieres and
commissions

T

F

S

S

M

T

W

T

F

S

1

2

3

4

5

6

7

8

9

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

T

F

S

S

M

T

W

“I wanted to write to you all to say thank you so much for
supporting ExploreGB 2018. Sage Gateshead provided a
stunning backdrop for our gala evening. The quality of the
catering, your support in sourcing the British food and wine
producers, the AV, tech and branding expertise, along with
your professionalism and hard work all went towards creating
a great showcase for Britain.”
Shivah Jahangir-Tafreshi,
Head of Communications & Events
Visit England

March
Our Conference and Events arm is a
vital spoke in the Sage Gateshead
wheel. Not only do the team work
hard to maintain our position as the
finest conference and event facility
in the region, they make an essential
financial contribution in doing so,
one that supports our wider work
as a music development centre.
More than this, conference and
events delegates are often firsttime visitors to Sage Gateshead
and, thanks to the warm welcome
they receive, their first visit is rarely
their last. This offers us a great
opportunity in terms of audience
development.

CONFERENCE AND EVENTS

The Conference and Events team also embarked
on an ambitious marketing journey throughout
the year to secure Sage Gateshead’s position
in the industry. Having developed a new brand
and visual identity, the team took it on the road,
engaging new buyers in London, Frankfurt,
Prague and Barcelona.

Beyond Explore GB, the Conference and Events
team successfully delivered another varied

101

36,770 33%

Conferences
and events

17

programme of activity in 2017/18, welcoming
delegates from all over the UK and beyond.
Whether producing a prestigious medical
conference for the Royal College of Psychiatrists
or playing host to Avant Homes’ staff AGM the
team showcased Sage Gateshead’s unique
capabilities whilst offering the warm welcome
that we’re famous for.

March was a particularly exciting month for our
Conference and Events team as they delivered
Visit Britain’s flagship tourism event, ExploreGB.
We showed 800 global tourism buyers the best
the North has to offer, using our building as a
spectacular backdrop filled with street food
stalls, musicians, aerial artists and more. Not
only a fantastic opportunity to showcase our
venue to influential buyers, ExploreGB was one
of the many events making a valuable financial
contribution to the organisation, supporting us
to deliver on our wider artistic and social impact
objectives.

Attendees
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outside of the region
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Our Finances
Our income is derived from a broad
range of sources, testimony to the
range of partnerships that we have
and the breadth of our programme.

Sage Gateshead is a charity and we generate
income from a range of sources in order to
deliver our charitable mission. Around half of our
turnover is from ticket sales from our year round
programme of events, festivals and classes.
However, for every £1 we earn on tickets, we
also generate a further £1 from other sources
to match it. This ensures that our work is of the
highest quality and we can serve the widest
range of people.

How we are funded

Our trading company gifts its profits to the
charity, so if you are booking a conference or
event, buying something in our shop or café, any
profit from it supports our work as a charity.
Hundreds of people individually, via companies
or in trust, donate to our work each year.
We receive public grants from Arts Council
England and Gateshead Metropolitan Borough
Council to support our activity.
Without this mixed model, we would not be able
to deliver the quality and range of our work to as
wide a range of people.
7.3% of our income was raised from 		
companies, trusts and individuals
25.6% from public funding
44.7% from earned income
22.4% from traded income
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Thank you
At the heart of Sage Gateshead’s
mission is a commitment to ensuring
that people from all walks of life
have opportunities in music. We are
committed to running a wide range
of learning activity, to supporting
the next generation of musicians
and to welcoming a broad audience
to our events. We raise over
£1million each year to support this
work. The generous support of
individuals, companies and grant
making trusts helps us to reach
a wide range of people with the
highest quality music.
Thank you to all who donate to
ensure we can deliver our mission.

REVENUE FUNDING
2017/18

SPONSORSHIP

Trusts and Foundations

Thank you to our Principal Partners for supporting
the work of Royal Northern Sinfonia:

• D’Oyly Carte Charitable Trust

Principal Partners

• Esmee Fairbairn Foundation

• Charles and Patricia Bragg

• Jerwood Charitable Foundation

• Sylvia Fuller

• Netherton Park Trust

• Margaret Huntington

• Percy Hedley 1990 Charitable Trust

• Alan Johnson

• PRS for Music Foundation

• Howard Layfield

• Ronnie Scott’s Charitable Trust

• Elspeth Pyman

• Sir James Knott Trust

• Rathbone Investment Management

• Stanley Thomas Johnson Foundation

• Brian Rice & Julia Trowbridge

• The Foyle Foundation

• Marion Richardson

• The Hadrian Trust

• Michael & Ann Marie Robinson

• The John S Cohen Foundation

• Nick Rossiter

• The Kavli Trust

• Alan & Ros Share

• The Leche Trust

• Christine Swales

• The Michael Tippett Musical Foundation

• Anne Tate

• The Shears Foundation

Sage Circle

• The W A Handley Charity Trust
• Youth Music

Thank you to our Sage Circle members for their
support of our broad artistic programme:

Corporate Partners

• Jennifer Lauch

• Axis Group
• Cintra

• Victor & June Middleton
• Ian Robinson

• Green Energy Consulting

Endowment Donors

• Greggs Plc

• 1989 Willan Trust

• Is-Is Property Services

• The Barbour Foundation

• Kilfrost

• Benfield Charitable Trust

• LWC

• The David Boardman Trust

• Muckle LLP

• Bowland Charitable Trust

• Newcastle Airport

• Christopher French

• Nexus

• The David Goldman Programme

• Northern Elevators

• Fenwick Ltd

• O’Briens Waste Management

• Lord Falconer of Thoroton

• Pioneer Foodservice

• The Gillian Dickson Trust

• Rathbone Investment Management

• The Go-Ahead Group plc

• Reece Group Limited

• Greggs plc

• RSM UK

• Sir John Hall

• Sanderson Weatherall

• Northern Arts Board

• Solution Group

• Northumbrian Water

• The Sage Group Plc

• Anne Reece, Roland Cookson Trust

• ZeroLight

• The Sage Group plc
• The Shears Foundation,
• The Sir James Knott Trust
• The Squires Foundation
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Financial Summary
Consolidated Statement of Financial Activities
(Incorporating Income and Expenditure Account For
the Year ended 31 March 2018)

Endowment funds
2018
£

Restricted funds
2018
£

Unrestricted funds
2018
£

Total funds
2018
£

As restated
Total funds
2017
£

Donations

-

135,072

5,070,064

5,205,136

4,907,802

Charitable activities

-

670,940

6,300,266

6,971,206

6,047,439

Other trading activities

-

-

2,931,115

2,931,115

2,361,663

Investments

242,692

-

11,840

254,532

221,192

Other income

-

-

92,961

92,961

523,420

Total income

242,692

806,012

14,406,246

15,454,950

14,061,516

Raising funds

41,244

-

5,283,953

5,325,197

3,363,326

Charitable activities

-

820,082

8,580,561

9,400,643

10,244,400

Total expenditure

41,244

820,082

13,864,514

14,725,840

13,607,726

Net income/(expenditure)
before investment gains/(losses)

201,448

(14,070)

541,732

729,110

453,790

Net gains/(losses) on investments

(190,486)

-

42,174

(148,312)

799,100

Net income / (expenditure)
before transfers

10,962

(14,070)

583,906

580,798

1,252,890

Transfers between Funds

(242,692)

-

242,692

-

-

Net income / (expenditure) before
other recognised gains and losses

(231,730)

(14,070)

826,598

580,798

1,252,890

Net movement in funds

(231,730)

(14,070)

826,598

580,798

1,252,890

Total funds brought forward

6,492,783

661,790

17,029

7,171,602

5,918,712

Total funds carried forward

6,261,053

647,720

843,627

7,752,400

7,171,602

Income from:

Expenditure on:

Reconciliation of funds:

Governance
BOARD
Margaret Fay CBE DL (resigned March 18)

Suba Das

John Cuthbert OBE DL (resigned March 18)

Hilary Florek

Marcus Robinson (resigned March 18)

Sue Underwood

Sheena Ramsey (resigned Sept 17)

Vidya Sarangapani

Lord Falconer of Thoroton (Chair)

Roy McEwan-Brown OBE

Sir Martin Narey (Vice Chair)
Alistair Anderson
Cllr Martin Gannon
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Herb Kim
Jacinta Scannell
Cllr Dave Bradford

Looking Ahead
As we write, our 18/19 year is in
full swing - our programme of
performances, festivals and weekly
classes continue, Royal Northern
Sinfonia continues to combine its
programme in Sage Gateshead
with work across the region and the
world, our work with Children and
Young People continues to develop
and we continue to host a wide
range of conferences and events
from international associations to
weddings and meetings.
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Next year we have big plans for our building, with
a first big capital work in Sage One and on our
concourse. Its aim is to improve experiences for
audiences and allow us to reacher a wider range
of audiences through a wider range of artists.
Beyond this, there are exciting plans for the
development of Gateshead Quays, which we are
working actively on with other partners in order
to realise a long-term ambition for the city and
borough and the region. So plenty of exciting
developments in store in the coming years and
much to look forward to.

We hope you
enjoyed this review.
Thank you for your
partnership and
involvement in
2017/18.
We’ve had a
wonderful year
and look forward
to working with
you next year for
another music
filled time.

